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1. Purpose

This report provides members of the Healthier Communities Select Committee
with an update on the NHS South East London Sustainability and
Transformation Plan. The report is for information.

2. Recommendation
Members of the committee are recommended to:

e Note the summary of the South East London Sustainability and
Transformation Plan

3. Policy Context

Planning guidance was published on 22 December 2015 which set out the
requirement for the NHS to produce five year Sustainability and Transformation
Plans (STP). These are place based, whole system plans driving the Five Year
Forward View.

4. STP submission

Building on work through ‘Our Healthier South East London’ (OHSEL), the SEL
STP was submitted to NHS England for assurance on 21st October and has
now been published. A summary of the STP is attached at Appendix A.

Following publication of the NHS Five Year Forward View, all NHS regions in
England were required to work together with their local councils on an STP for
local services. These plans describe how health and social care organisations
will work together to produce a population based strategy to deliver financially
and clinically sustainable services over the next five years.

The STP for south east London builds on work that was already taking place via
the Our Healthier South East London programme. This was led by the six
clinical commissioning groups in south east London but with the active
engagement of other stakeholders. The models of care developed through this
programme are the product of several years of partnership working between
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clinicians, commissioners, council social care leads, local hospitals, and have
been informed by wide engagement with local communities, patients and the
public.

Our draft STP is, in effect, a development and expansion of the Our Healthier
South East London strategy and will go through a national assurance process
before it is finalised. Most of the STP ideas have already been discussed
extensively with local people and you can read more about them on the OHSEL
website (www.ourhealthiersel.nhs.uk).

5. Financial implications

The strategic plans reflects the financial plan and savings required to deliver
a financially balanced position over the five year period.

6. Legal implications
Under Section 195 Health and Social Care Act 2012, health and wellbeing
boards are under a duty to encourage integrated working between the
persons who arrange for health and social care services in the area. This is
recognised in the strategic priorities identified in the development process.

7. Crime and Disorder Implications
There are no specific crime and disorder implications arising from this report.

8. Equalities Implications
In order to ensure that the strategy is informed by the diverse population in
south east London and to enable full understanding of the potential impact
on communities with protected characteristics (as well as complying with the
Equalities act 2010), carers and, the socially and economically deprived,
equalities analyses will be conducted throughout the programme.

9. Environmental Implications

There are no environmental implications arising from this report.

Background Documents

Delivering the Forward View: NHS planning guidance 2016/17 — 2020/21 can
be found at www.england.nhs.uk/ourwork/futurenhs/deliver-forward-view/

Further information on the Our Healthier South East London programme and
the full STP document can be found at www.ourhealthiersel.nhs.uk
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